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There was a time in my Avon career when I was passed over for a promotion to be the CEO. I had a job offer to be the head of another company, but a woman I respected gave me some good advice. She told me always to follow my heart, not my head. So I followed my heart and stayed at Avon. In the end, I got the promotion, but most important, I have always loved my work, and that has made all the difference.

在雅芳我曾经错过了一次晋升为首席执行官的机会，那时我可以成为另一家公司的领导者。但一位令我尊重的女性给我提了一些很好的建议。他让我听从内心的选择，而不是头脑的。于是我听从了内心留在雅芳。最终，我获得了晋升，但重要的是，我始终热爱的我的工作，这才是最主要的。

The next distinguishing quality of leadership is Compassion—caring about people. In my four years as CEO at Avon, I've had to make some tough decisions and difficult calls -eliminating jobs and closing factories. Actions that affect good people. The horrible part of the job. But I believe we demonstrate compassion and treat people fairly, with respect and dignity during those tough decisions. And it is the responsibility for those of us wanting the privilege of being tomorrow's corporate leaders to honor the commitment to compassion and the protection of the human spirit, in spite of the pressures and demands of business today.

领导力的第二个特质就是有同情心；关心别人。我在雅芳人首席执行官的四年里，有时不得不做出一些艰难的决定和通知，例如取消某个职位或关闭某个工厂。这些都会伤害一些无辜的员工，这也是工作中残忍的一面。但我相信在做这些决定时我们表现出了同情心和公平性，以及对他人尊严的尊重。尽管面临商界的压力和要求，但那些希望成为明天企业领导者的人有责任怀有对人类的同情心，有责任呵护他人的心灵。

Along with compassion comes Humility. Many people are surprised to learn this is one of Avon's core values. None of us has all the answers. And all of us must listen to each other,because listening makes us stronger.

作为领导者，除了要有同情心，谦卑心也非常重要。许多人在得知这是雅芳的核心价值观之一时感到很惊讶。我们没有人能回答所有问题。我们必须相互倾听，因为倾听让我们更强大。
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